Newburyport PTO General Meeting Minutes
Held in Person at the Bresnahan Library 
9/15/2022
7:30pm

[bookmark: _Hlk115617711]Board Members Present:  Kate Suchecki, Co-President; John Ricci, Co-President; Emily Stroeher, Vice- President; Shannon Cormier, Treasurer; Christine Cioffi, Secretary; Sandra Schwarzkopf, Communications and Technology Chair; Cindy Rodrigue, Cultural Enrichment Co-Chair; Adriana St. Cyr, Cultural Enrichment Co-Chair; Adriana Kostan, Nock Parent Rep; Karri Madonna, Teacher Rep, Nock Justine Bavaro, Parent Rep Molin; Emily Webber, Teacher Rep Molin; Christy Teel, Parent Rep Bres 1-3; Amy LeBlanc, Parent Rep Bres 1-3; Danielle Hall, Parent Rep Bres Pre-K/K; Diana Ouellette, Teacher Rep Bres Pre-K/K

Meeting called to order at 7:30pm by Kate Suchecki, Co-President.
I. Opening Comments (Kate and John Ricci, Co-President)
A. Kate welcomed the PTO members to the first meeting of the school year and briefly covered the agenda.
B. John asked that all Board members introduce themselves.
C. John and Kate then provided an overview of the PTO.
1. The PTO manages a $95,000 budget.
2. The PTO sponsors activities and events for students in Pre-K through 8th Grade, and their families.
3. Cultural enrichment is a focus for the PTO.
4. Fieldtrip buses is generally the largest expense for the PTO.
5. The Kitchen Tour and the Read-a-thon are the biggest fundraisers.
6. The PTO spends approximately $50 per student per school year.

II. Treasurer’s Report (Shannon Cormier, Treasurer)
A. Shannon introduced herself and explained that the PTO is a non-profit, which means that the money that is raised is then spent on the students.  The objective is to net close to zero at the end of the school year.
B. The fiscal year runs from July 1 to June 30.  The Kitchen Tour is the only fundraiser that spans two school years due to when the fundraising starts for it and when it is held.
C. To date, net income is at $9,300.
D. Expenses have been the mentor/mentee district luncheon and the Teacher Welcome Back coffee event.
E. Shannon reminded the PTO that at the beginning of each school year there are two standard expenses: 
1. The Student Activity Fund is funded at $1.50 per student.  The schools use this money for playground equipment and other costs that are not included in the school budget.
2. Each new educator receives $50 to help them set up their classroom.
Shannon will inform the PTO when these expenses have been charged through.

F. Programs that are budgeted include:
1. Curious Creatures (Molin)
2. The Recess Running Club (Bres)

G. A funding proposal has been approved for $300 for a rug for Mrs. Jamison’s classroom.  Because this was under $500, the Executive Board was able to approve it via email.
H. The Spirit Wear campaign is bringing income in.


III. PTO Events Planned in the Next 90 Days (All)
A. Kate and Emily informed the PTO that the Fall Event at the Bresnahan will no longer be a “Boo-Bash”.  Going forward it will be referred to as the “Fall Festival” in order to be more inclusive.  It will also include all grades at the Bresnahan rather than just Pre-K and Kindergarten.  A date has not yet been set because volunteers are greatly in need for this since it starts so soon.  Students are allowed to wear Halloween Costumes, but it will not be Halloween themed.
B. There is a fall Spirit Wear Campaign.
C. The Soccer field and Election Day Bake Sales are in need of volunteers.
D. John is working on establishing a Dog Show.
E. Nunan’s Winter Greens is also upcoming.  This will be run as a pre-order event this year.
F. The PTO will bring back the Boks Fitness Program at the Bresnahan on Tuesday and Thursday mornings.  The intent is to start it in early October, and it will accommodate 60 students.  Four volunteers will be needed for the six-to-eight-week session.  The cost per student will be $30 per session (likely there will be two sessions).  The cost goes toward paying for a nurse and for the equipment that is needed.

IV. Ongoing Fundraisers (Kate)
A. Kate reminded the PTO that ongoing fundraisers include the Ecosmith Bins and Box tops for Education.

V. Fundraising Ideas (All)
A. Themed parties for adults only.  Alcohol is allowed as long as it is not on school grounds.
B. Consignment Sale (parents miss the Parent’s Club Consignment Sale)
C. Parents’ Night Out – babysitting for students while a movie is shown
D. A take on “football squares” at a farm where people purchase a “square” of the farm and where the cow does its business, that square owner would win the money.
E. A free movie event – perhaps at the Waterfront with an optional donation
F. Pep Rally at the Molin before a football game
G. Calendar fundraiser – draw a name for each day; requires community donations
H. Opportunity Nights – teachers act as servers and the restaurant donates part of the night’s profits. Also could be at stores that people could shop at during a specific time and the store would also make a donation to the PTO.
I. Coffee on the way out of morning drop off for donations.
J. Winter ice skating or sledding – due to liability, the PTO may only participate in donating hot chocolate.
K. Any other ideas may be sent to the PTO Board via NewburyportPTO.com.


VI. Other Business (Emily and John)
A. Emily informed the PTO that she is restarting the Parent Liaison Program at the schools.  Having one parent in each classroom to act as the liaison to the PTO will make communications to the parents easier than having to rely on the teachers to pass on PTO information.  Currently, there are 60 parents who have volunteered to be the Classroom Liaison.
B. In order for parents to be in the schools or at events, they must have an active CORI verification on file.  If parents will be alone with the students, fingerprinting is also needed.
C. The Board is planning to issue a monthly newsletter to better keep parents informed.
D. John explained that the PTO is interested in sponsoring a new sign for the Molin/Nock.  The PTO discussed whether a message board is needed or if a traditional sign could be purchased instead.  John stated that the cost for a two-sided electronic message board is higher than anticipated.
E. The Kitchen Tour netted $26,000.  Over 800 people attended.  There is discussion that this event be moved to May because so many people are out of town in July.  The Saturday of Mother’s Day is a possibility.

The next PTO General Meeting will be held on October 6.

Meeting adjourned at 8:40pm.	
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